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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘quality control’. [2]

 (b) Briefly explain two reasons why quality  is important for a business. [3]

2 (a) Define primary research. [2]

 (b) Distinguish between ‘random sampling’ and ‘quota sampling’. [3]

3 Briefly explain three functions of Human Resource Management. [5]

4 (a) Define the term ‘working capital’. [2]

 (b) Explain why it is important for a business to manage working capital. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain the purposes of a Balance Sheet and a Profit and Loss Account. [8]

 (b) Discuss how and why a business might use the straight line method to make a depreciation 
provision in its final accounts. [12]

6 Discuss the main factors that a business should consider before deciding to sell its products on 
the Internet. [20]

7 (a) Explain why it is important for a business to have a motivated workforce. [8]

 (b) Using motivation theory, discuss the factors that might influence the level of motivation of the 
workforce in a manufacturing business. [12]
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