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Section A (Short Answer)

Answer all questions.

1 (a) State two objectives of a private sector business. [2]

 (b) Describe two methods for measuring the size of a business. [3]

2 (a) Define the term ‘net profit margin’. [2]

 (b) Explain briefly how profitability ratios could be used to measure the performance of a business.
 [3]

3 Explain why a mobile (cell) phone manufacturer might choose to use a penetration pricing strategy.
 [5]

4 (a) Define the term ‘batch production’. [2]

 (b) Outline two benefits to a business of using batch production. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain how a business might segment its market. [8]

 (b) Discuss the benefits to a business of segmenting its market. [12]

6 Discuss how cost information might be used to monitor and improve the business performance of 
a large food processing company. [20]

7 (a) Explain the importance of human resource management to a large business. [8]

 (b) Discuss why the management of a hotel might decide to recruit a new head chef externally 
rather than internally. [12]
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