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Section A (Short Answer)

Answer all questions.

1 (a) State two advantages of using secondary market research data. [2]
(b) Briefly explain why a business might choose to conduct primary market research. [3]
2 (a) Define the term ‘current ratio’. [2]
(b) Explain why liquidity ratios are important to the management of a business. [3]
3  Briefly explain the main functions of management. [5]
4 (a) Define the term ‘job production’. [2]
(b) Outline two benefits to a business of using job production. [3]

Section B (Essay)

Answer one question only.

5 (a) With the aid of an appropriate diagram, explain the stages of a product life cycle. [8]
(b) Discuss how a business might use a product life cycle to plan the marketing of a product.
[12]

6 Discuss how the management of an airline might motivate its cabin crew*. You should make
reference to relevant motivation theories you have studied. [20]

7 (a) Explain the usefulness to a new business of cash flow forecasts. [8]

(b) Discuss the importance of published accounts to three stakeholder groups in assessing the
performance of a company which is planning to expand. [12]

*cabin crew: in an aircraft, the people whose job it is to take care of the passengers.
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