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Section A (Short Answer)

Answer all questions.

1 (a) State two aims of a social enterprise organisation. [2]
(b) Briefly explain how entrepreneurs could benefit your country. [3]
2 (a) Define the term ‘workforce planning’. [2]

(b) Briefly explain two ways a Human Resources manager could achieve effective workforce
planning. (3]

3 Explain two diseconomies of scale a business could experience when expanding into more

locations. (5]
4 (a) Define the term ‘start up capital’. [2]
(b) Briefly explain two sources of start up capital. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain the advantages for a franchisee of a ‘franchise’ as a form of business. [8]

(b) Discuss the importance of small businesses to the economy of your country. [12]

6 Discuss the usefulness to senior managers of analysing profitability ratios and liquidity ratios. [20]

7 (a) Explain and analyse the difference between ‘product orientation’ and ‘customer orientation’.
(8]

(b) Discuss how a business in your country could assess the effectiveness of its market research.
[12]

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

University of Cambridge International Examinations is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of University of
Cambridge Local Examinations Syndicate (UCLES), which is itself a department of the University of Cambridge.

© UCLES 2012 9707/11/M/J/12
www.theallpapers.com



