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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘process innovation’. [2]
(b) Briefly explain two benefits of a ‘flow production’ process. [3]
2 (a) Define the term ‘contract of employment’. [2]
(b) Briefly explain the difference between ‘redundancy’ and ‘dismissal’. [3]
3 Explain why a business could experience cash flow problems. [5]
4 (a) Define the term ‘mission statement’. [2]
(b) Briefly explain two benefits of setting corporate objectives. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain the strengths and weaknesses of ‘family owned’ businesses. [8]

(b) Discuss internal growth as a way of expanding a business. [12]

6 A private limited company wants to build a new factory. Discuss the factors that the company

should consider when choosing sources of finance. [20]
7 (a) Explain why ‘customer relations’ is important for a retail business. [8]
(b) Discuss how a retail business might improve its ‘customer relations’. [12]
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