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1 (a) Explain why the objectives of a public sector business might change if it were to be privatised.
[8]

(b) Evaluate the effects of the privatisation of this business on stakeholders. [12]

2 Evaluate the methods a business might use to improve the management of its working capital.
[20]

3 (a) Discuss the factors that might influence the choice between undertaking either primary or
secondary research. [8]

(b) Evaluate the methods that a manufacturer might use to carry out a survey of the potential
market for a new chocolate bar. [12]

4 Evaluate the usefulness to a marketing manager of demand elasticities. [20]

5 (a) Explain why there might be a difference between a business’ profit and cash flow. [8]

(b) Evaluate the usefulness to stakeholders of ratio analysis. [12]

6 (a) With the aid of an organisation chart, explain the main features of a formal organisation. [8]

(b) Evaluate the influence informal leadership might have on a business. [12]
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