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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘operational efficiency’. [2]
(b) Explain one way of measuring operational efficiency. [3]
2 (a) Define the term “fixed cost’. [2]
(b) Briefly distinguish between ‘variable’ and ‘marginal’ costs. [3]
3 Explain two employee needs identified by motivational theorists. [5]
4 (a) Define the term ‘objective’ as used by a business. [2]
(b) Explain two objectives a small business might have in the first year of trading. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain the possible advantages to a business of autocratic leadership. [8]
(b) Discuss the qualities of an effective business leader. [12]
6 Discuss how the ethical decisions of a large clothing retailer might help or hinder its business
performance. [20]

7 (a) Explain the usefulness of the ‘product life cycle’ for a marketing manager. [8]

(b) Discuss the advantages and disadvantages for a cinema of setting up a website to market its
services. [12]
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