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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘induction training’.  [2]
 
  (b) Briefly explain two ways a Human Resources manager can help a business achieve its 

objectives.  [3]
 
 
2 (a) Define the term ‘demand’. [2]

  (b) Briefly explain two factors that might influence the demand for a product. [3]
 
 
3 Explain the importance of cash flow forecasting for small businesses. [5]

4 (a) Define the term ‘public limited company’. [2]

  (b) Briefly explain two advantages a public limited company has compared to a private limited 
company. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain the usefulness to a business of Mintzberg’s classification of the roles of managers. [8] 
 
  (b) Discuss the view that effective managers need a high level of emotional intelligence. [12]
 

6 Discuss the factors the senior managers of a business should consider when deciding between a 
capital intensive or labour intensive production process. [20]

 
7 (a) Explain why many businesses spend large amounts of money on market research.  [8]
 
 (b) Discuss the advantages and disadvantages of using the Internet to collect market research 

data. [12] 
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