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1 (a) The Four J's Café is a small business. Identify two ways of measuring the size of a

For
business and explain one problem with each of these ways of measuring size.

Examiner’s
Use

SIZE MEASUIEA DY ..
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(b) Governments often help small businesses. Identify four ways the Government could For
help small café businesses. For each of these ways, explain why you think it will be |Examiners
effective. Justify your answer. Use

Way GOoVernmMENt NEIPS: ......ooiiiiee e
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(a)

4
Internal and external communication is important to any business. Identify four methods
of communication which might be suitable for the café to use and explain why each
method would be suitable.

(0760010 0 [0TalTez=NAlo] a1 g a1=] Lo Lo It EE TR

EXPIANGTION: .o e e e e e

CommUNICAtION METNOA 2 ... e e

EXPIANATION: .

CommuUNICAtioN METNOA B ..ot e e e e e e e e e e e e enns

EXPIANATION: .
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(b) The owners of the café want to encourage young people to visit the café in the evenings. For

Consider four suitable methods of advertising or promotional offers the owners of the |Examiners

café could use to attract these customers. Recommend which method would be the Use
most effective to use. Justify your choice.

1Y/ [=Y { oo It ISR
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3 (a) Explain two reasons why profits are important to the Four J’'s Café. For

Examiner’s
R AN T oottt e e e et —ea e e e e et ————————————————————— Use
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(b) Using the information in Appendix 1 and Appendix 3, do you think the owners of the

F
Four J's Café should be satisfied with the profitability of the business? Justify your Exam(;rrwer’s
answer using profitability ratios. Use
.................................................................................................................................... [12]
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4 (a) Identify two stakeholder groups in the Four J’s Café and explain one main objective for For

each of these stakeholder groups. Examiner's
Use
STAKENOIAET GrOUD 1. et e e e e
(O] o] 1=Te1 1177 PP PPP TP
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...................................................................................................................................... [8]
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(b) The owners of the café want to expand the business. Consider the advantages and

F
disadvantages of the three options outlined in the case and recommend which option Exam(;rrwer’s
they should choose. Justify your choice. Use
Option 1 (buy a building in New City CENtre): ....ooooi i
Option 2 (expand existing Café): .....oovi i
Option 3 (SEll franChiSE): ...coiieeeeiee e e e e e e e e e e e e e e
ReCoOMMENAAtiON: ... e
.................................................................................................................................... [12]
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5 (a) Identify and explain two reasons why the Four J's Café may want to use internal

For
recruitment when selecting a new manager to run the café. Examiner's
Use
== <o o i PP PRPPRR
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(b) The market segment currently targeted by the business is young people. Identify a For

different market segment that the café could target. Recommend and explain a suitable |Examiners

marketing mix for the café if the owners decide to target the market segment you have Use
identified.

NeWw Market SEGMENT: .. ..o e e e e
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